District Health Assessment for Multiple District 322 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 82 2 84 100% 3 14 -11 2809 33 2842 225 890 -665 -18.96% 3,549 34 17% 15 342 1% 46% 5% 33% 20 7
322 B1 84 1 85 100% 7 7 0 3870 40 3910 584 403 181 4.85% 3,802 46 8% 4 147 88% 32% 4% 19% 13 0
322 B2 91 1 92 100% 1" 6 5 3036 10 3066 460 230 230 8.11% 3,102 33 23% 3 66 66% 50% 5% 33% 19 9
322C1 106 1 107 100% 5 12 -7 3181 23 3204 388 513 125 -3.75% 3,496 30 29% 1" 249 99% 47% 3% 37% 22 9
322C2 53 0 53 0% 9 4 5 2275 0 2275 344 243 101 4.65% 2,216 43 15% 9 93 87% 32% 0% 43% 16 7
322C3 84 3 87 100% 1 16 -15 3233 55 3288 151 554 -403 -10.92% 3,560 38 20% 10 292 97% 40% 1% 24% 17 8
322C4 44 0 44 0% 1 5 -4 1441 0 1441 121 178 -57 -3.81% 1,538 33 20% 31 88 61% 57% 2% 16% 12 5
322C5 39 0 39 0% 2 4 -2 1385 0 1385 19 82 37 2.74% 1,429 36 15% 5 72 97% 69% 8% 33% 9 4
322D 74 0 74 0% 6 2 4 2838 0 2838 338 207 131 4.84% 2,707 38 15% 9 24 66% 32% 0% 24% 17 8
322E 147 3 150 100% 0 7 -7 4297 69 4366 130 224 94  -211% 5,153 29 44% 4 70 41% 69% 15% 13% 42 19
322 F 104 1 105 100% 6 5 1 3680 17 3697 428 347 81 2.24% 3,604 35 19% 4 123 76% 61% 1% 27% 21 0
322H 65 0 65 0% 7 6 1 1725 0 1725 255 339 -84 -4.64% 1,800 27 20% 3 136 45% 45% 5% 43% 13 10
322G 86 0 86 0% 8 7 1 4005 0 4005 486 394 92 2.35% 4,020 47 9% 5 129 63% 45% 6% 27% 16 6

1059 12 1071 100% 66 95 -29 37775 247 38042 4029 4604 -575 -1.49% 39,976 36 22% 9 1,831 72% 49% 5% 27% 237 92

. Printed On 1/9/2025 9:11:42AM

Copyright 2025 LCI, Inc. Page 1 of 2

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 322 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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